AEB 3300 -- AGRICULTURAL AND FOOD MARKETING
Fall Semester 2007, Section 2204, M-W-F, Period 3 (9:35-10:25), McCarty Hall-A, Room G186

Instructor: James A. Sterns, Ph.D.
Office: 1183 McCarty Hall A
Phone: 392-1826 ext. 222, Fax: 846-0988
E-mail: jasterns@ufl.edu
Office Hours: Mondays & Wednesdays, 3:00-4:30, or by appointment

Program Assistant: Nancy Baker TA: TBA

Office: 1197 McCarty Hall A E-mail: TBA

Phone: 392-1826 ext. 210 Office: TBA
Hours: TBA

I. Required Text: Marketing of Agricultural Products, Richard Kohls and Joseph Uhl. 9" Ed., Prentice Hall,
Publishers, 2002 (ISBN 0-13-010584-8).).

I1. Lecture Notes: As the semester progresses, most lecture material presented in class will be available through the
UF E-Learning System (what use to be “WebCT?”).

I11. Recommended Supplements: Regular access to the Wall Street Journal, New York Times and/or The
Guardian is encouraged. Student-rate subscriptions to these papers are available. Becoming familiar with
leading trade journals and the agricultural press is also strongly suggested. Current issues of Feedstuff and
The Packer are available from Dr. Sterns. Relevant websites include www.agweb.com,
www.agrimarketing.com, www.stateofflorida.com/agriculture.html and www.ams.usda.gov.

IV. Course Objectives: Our approach to AEB 3300 emphasizes both individual and collaborative learning
through the use of individual and group work, and seeks to stimulate each student’s understanding of the entire
marketing system for agricultural and food products from consumption back to production and agricultural
inputs. In this course you have the opportunity to:

1.

Understand to the point of being able to describe in detail the U.S. agricultural and food marketing
system—its participants, characteristics, functions, interdependencies, and major marketing trends.

Examine to the point of being able to explain in detail the interactions of various components of
agricultural and food marketing systems, how these systems are structured, forms of coordination within
systems, and how the performance of a given system and its components can be evaluated.

Through the practical application of class material and economic theories, be able to analyze and assess
issues and current events unfolding in actual agricultural and food markets.

Develop, challenge and expand your ability to think critically and to defend your position with relevant
information, logic and theory. You will need to demonstrate an ability to synthesize information and
assess its importance to firms, policy makers, and other parties with vested interests in the marketing of
food and agricultural products.

Develop long-term partnerships and relationships with professional colleagues (e.g., your classmates and
instructor) and to advance your personal professional development.



V. Expectations for Students Enrolled in AEB 3300

Lectures, readings, exercises, and projects will be used throughout the course. You are responsible for all in-
class material presented and for all assignments of out-of-class work. 1f you miss a class, it is your responsibility
to get lecture notes from colleagues and to talk with the Instructor about assignment(s) that are due.

Thoughtful contribution during class discussion is essential for successful completion of the course. It is only
through contribution that you show daily command of assigned readings and more generally, the issues addressed
in class discussions. Contribution is graded through two methods in this course. First, quizzes and in-class
exercises will be administered frequently. These activities will generally be short and cover major points from
lectures, class discussions, and reading assignments. Second, participation in discussions during each class,
while voluntary, will contribute substantially toward your overall contribution grade. Grading for this
participation will be based on the instructor’s semester-long subjective assessment of your contribution to the
learning process. Reading the assigned chapters BEFORE class discussions is critical! Just showing up is
NOT ENOUGH!

Good attendance is expected. Students will be allowed to drop the lowest quiz/exercise score per Exam Module
(including any scores of zero resulting from class absences). Hence, no make-up quizzes or make-up in-class
exercises will be given. Exam Module 1 is defined as all class periods from the last day of drop/add (Wednesday,
August 29™) through the first exam. Exam Module 2 is the first class after exam 1 through exam 2. Exam
Module 3 is the first class after exam 2 to exam 3. Exceptions to this policy will be made if and only if all three
of the following are true: (1) the absence is a result of a university activity or other learning or broadening
experience, (2) advanced notice was given prior to the absence, and (3) this advanced notice was in writing,

either on paper or by email. Please note that an exception that satisfies these three requirements does not exempt
the student from completing the assigned task. If a student wants credit for a missed assignment, the student must
complete that work.

Command of knowledge and course concepts will be shown through a number of written and oral activities.
You are responsible for applying what you have learned to actual problem settings. In addition to quality of
analysis and synthesis, quality of presentation (written or oral) will be part of the grading. This course requires
that students go beyond mere memorization of facts. As a student, you must be willing to apply concepts and
models. You are encouraged to maintain an open, receptive, and inquisitive attitude toward learning.

E-Mail Accounts: Each student is required to have an active e-mail account registered with the professor no
later than Wednesday, August 29", 2007. Every student at the University of Florida has access to a Gatorlink
account. From the IFAS Computer lab in McCarty B, Rooms 2093/2095/2103, you may access the Gatorlink site
to establish a Gatorlink account. The URL is http://www.gatorlink.ufl.edu . You may also go to CIRCA, located
in the HUB, and establish an account there.

Course Web Site: Throughout the semester, we will use our course website in the E-Learning System (ELS).
The initial address is http://Iss.at.ufl.edu, where you can access your own ELS webpage by using your Gatorlink
ID and password. ELS administrators will automatically authorize your access to the course web site. 1f you
cannot access the course website, contact the instructor or the computer services help line at 392-HELP.

Pictures: To facilitate getting to know each other, returning quizzes/exams, and enhancing discussion
opportunities, your picture will be taken during the first week of class. If you miss this opportunity, you must see
the instructor. Failure to have your picture taken before 5pm on Friday, August 31, 2007 will result in a grade of
zero for an in-class assignment in Exam Module 1. Please, this is your responsibility!



V1. Office Hours: Dr. Sterns’ office hours are Mondays and Wednesdays, 3pm to 4:30pm. If these times are
not convenient, you may schedule an appointment for other times. Students are encouraged to talk to the
Instructor and TA about course-related problems or concerns. When needed, getting help EARLY is
strongly encouraged.

VII1. Grading
Contribution 6% (includes quizzes, in-class exercises, discussion participation)
Project 1- “Conduct”  17%
Project 2 — “Futures”  17%
Exams, combined 60% (see explanation in following paragraph)
TOTAL 100%

Examinations are weighted equally in terms of the course grade (each of the four exams are potentially worth
20% of your grade), although the final exam is a review and comprehensive synthesis of all course material.
The lowest exam score of the four scheduled exams will be dropped and not included in the calculation of the
final course grade. Make-up exams for Exams 1, 2 & 3 are possible if and only if the following conditions
are met: (1) the missed exam is a result of a university activity or other learning/broadening experience, (2)
advanced notice was given prior to the exam date, (3) this advanced notice was in writing, either on paper or
by email, and (4) Dr. Sterns has authorized the scheduling of a make-up exam prior to the exam date. Missed
exams due to severe medical conditions, or death of a loved one will be reviewed on a case-by-case basis
(documentation will be required). The Final Exam will only be administered at the published date and time,
as found at the UF’s Registrar’s official web page, http:// www.registrar.ufl.edu.

Course grades will be assigned based on the following percentages (note, “rounding up” is not done):

A 91-100% C 70-75.99%
B+ 86-90.99% D+ 66-69.99%
B 80-85.99% D 60-65.99%
C+ 76-79.99% E <60%

VIIIl. Academic Honesty
In 1995 the UF student body enacted a new honor code and voluntarily committed itself to the highest
standards of honesty and integrity. When students enroll at the university, they commit themselves to the
standard drafted and enacted by students. In adopting this honor code, the students of the University of
Florida recognize that academic honesty and integrity are fundamental values of the university community.
Students who enroll at the university commit to holding themselves and their peers to the high standard of
honor required by the honor code. Any individual who becomes aware of a violation of the honor code is
bound by honor to take corrective action. The quality of a University of Florida education is dependent upon
community acceptance and enforcement of the honor code.

The Honor Code: We, the members of the University of Florida community, pledge to hold ourselves and
our peers to the highest standards of honesty and integrity.

On all work submitted for credit by students at the university, the following pledge is either required or
implied: “On my honor, I have neither given nor received unauthorized aid in doing this assignment.” The
university requires all members of its community to be honest in all endeavors. A fundamental principle is
that the whole process of learning and pursuit of knowledge is diminished by cheating, plagiarism and other
acts of academic dishonesty. In addition, every dishonest act in the academic environment affects other


http://www.registrar.ufl.edu/

students adversely, from the skewing of the grading curve to giving unfair advantage for honors or for
professional or graduate school admission. Therefore, the university will take severe action against dishonest
students. Similarly, measures will be taken against faculty, staff and administrators who practice dishonest or
demeaning behavior.

Students should report any condition that facilitates dishonesty to the instructor, department chair, college
dean or Student Honor Court.

(Source: 2007-2008 Undergraduate Catalog)

It also is assumed all work will be completed independently unless the assignment is defined as a group
project, in writing by the instructor. This policy will be vigorously upheld at all times in this course.

IX. Software Use

All faculty, staff and students of the university are required and expected to obey the laws and legal agreements
governing software use. Failure to do so can lead to monetary damages and/or criminal penalties for the
individual violator. Because such violations are also against university policies and rules, disciplinary action will
be taken as appropriate.

X. UF Student Resources, Counseling Services and Services for Students with Disabilities

Students experiencing crises or personal problems that interfere with their general well-being are encouraged to
utilize the university’s counseling resources. Both the Counseling Center and Student Mental Health Services
provide confidential counseling services at no cost for currently enrolled students. Resources are available on
campus for students having personal problems or lacking clear career or academic goals, which interfere with
their academic performance. The Counseling Center is located at 301 Peabody Hall (next to Criser Hall). Student
Mental Health Services is located on the second floor of the Student Health Care Center in the Infirmary.

e University Counseling Center, 301 Peabody Hall, 392-1575, www.counsel.ufl.edu

e Career Resource Center, CR-100 JWRU, 392-1602, www.crc.ufl.edu/

e  Student Mental Health Services, Rm. 245 Student Health Care Center, 392-1171,
www.shce.ufl.edu/smhs/
Alcohol and Substance Abuse Program (ASAP)
Center for Sexual Assault / Abuse Recovery & Education (CARE)
Eating Disorders Program
Employee Assistance Program
Suicide Prevention Program

Students with Disabilities: The Disability Resource Center coordinates the needed accommodations of students
with disabilities. This includes registering disabilities, recommending academic accommodations within the
classroom, accessing special adaptive computer equipment, providing interpretation services and mediating
faculty-student disability related issues. Please contact this office at 0001 Reid Hall, 392-8565,
www.dso.ufl.edu/drc/.



http://www.counsel.ufl.edu/
http://www.crc.ufl.edu/
http://www.shcc.ufl.edu/smhs/
http://www.dso.ufl.edu/drc/

AEB 3300 AGRICULTURAL AND FOOD MARKETING -- GENERAL COURSE OUTLINE
(A tentative list of the topics to be covered)

Exam Modulel --Ov er al | goal i s to be ablwehetree tnealrlk eytosu rc ornoeo
A. Overview and Introduction (Class Syllabus, Chapters 1, 2, 3 & in-class material)
Course Content
Review of Proper Citation Techniques, General academic policies, etc.
Overview of Agricultural Markets, Marketing and Agricultural Marketing
Review of Micro-economic Principles
Schedule: August 24 - 27
B. Markets within the Food and Ag System (Chapters 8, 9, 10, 11, 12, 13, 14, 15 & in-class material)
Conceptualizing the System
Price and the Exchange Function
Marketing Functions within the System
Horizontal “slices” and Vertical “channels” within the System
Structure of the System
Rules of the game
Understanding the Institutional Environment
Measures of Structure
Conduct (i.e., organization and coordination) within the System
Vertical and Horizontal Linkages
Vertical Coordination in Agricultural Production and Marketing
Cooperatives, Marketing Orders, Promotional Boards — Ag’s Legacy
Performance of the System
Types of Efficiencies; Equity and other measures of performance
Decision Rules vs. Measures of Performance — What’s the difference?
Schedule: August 29 7 September 26
C. Graded Material
Exam 1 (closed book, essay-based)
Project 1 — Analysis of “Market Conduct”

Exam Module Il —Overallgoalis t o be able to tell your roommate *“|I
commodities”!
A. Ag Commaodities, Information, Grades, Standards, Logistics (Chapters 16, 17, 18, 19 & in-class
material)
Market Information
Definition and specification of grades and standards and their roles/functions
Transportation and Storage
Schedule: September 28 7 October 3
B. Commodity Price Risk and Futures Markets (Chapter 20 & in-class material)
Types of risk and uncertainty in commodity markets
Risk Management Principles
Futures Markets and Contracts
Options Contracts
Schedule: October 31 October 24
C. Graded Material:
Exam 2 (closed book, essays and exercises)
Project 2 — Agricultural Commaodity Futures Trading Web-based Computer Simulation



Exam Module 11 — Overall goal is to be able to tell your roommat e,
agricultural and food products”!
A. Consumers: Preferences & Product Attributes (Chapter 4 & in-class material)
Food Consumption trends
Effects of Culture, Society, Education, and Food Availability
Food-Buyer Behavior
Food Marketing Ethics and the Consumer
Types of product attributes
Quality signals
Consumer trust, food system credibility and assuring consumers
Schedule: October 26 to October 31
B. Food Marketing: Product, Promotion, Price (Chapters 5, 6, 22 & in-class material)
Target Markets and Brand Strategies
Product Life Cycle and New-Product Development
Promotion in Grocery Distribution
Management of Advertising and Commaodity Promotion
Determining Price
Schedule: November 51 November 26
C. International Food Trade & Agribusiness Marketing (Chapter 7 & in-class material)
International Competitiveness and Trade
“Barriers to Trade” and product differentiation in international markets
Schedule: November 28 to December 3
D. Graded Material:
Exam 3 (closed book, essay-based)

Dates to Remember for AEB3300

In-Class Quizzes and Group Exercises
As noted earlier in this syllabus, quizzes and in-class exercises will be given frequently. Again, regular
attendance is highly recommended.

Exams
Exam 1 — tentatively set for Wednesday, September 26, 2007
Exam 2 — tentatively set for Wednesday, October 24, 2007
Exam 3 — tentatively set for Wednesday, December 5, 2007
Final Exam Thursday, December 13, 2007, 12:30pm to 2:30pm (NO EARLY FINAL EXAMS!)

Projects
Project 1 — Assigned on Wednesday, August 29, 2007
Project 1 — Final write-up is due Wednesday, September 19, 2007

Project 2 — Trading period is from Monday, September 24 to Thursday, October 18, 2007
Project 2 — Final Write-up is due on Friday, October 19, 2007



