AEB 4342
AGRIBUSINESS & FOOD
MARKETING MANAGEMENT

Spring 2007
Class Details Instructor Details
Spring Semester 2007 (section 0650) Instructor: Dr. Lisa House
Class Meets MWF 9:35 am —10:25 pm Office: 1177 McCarty Hall A
Room: MCC G086 Phone: 392-1826 ext. 208 Fax: 846-0988
e-mail: lahouse@ufl.edu

Program Assistant TAs:

Nancy Baker Office: TBA

Office: 1189 McCarty Hall A e-mail:

Phone: 392-1826 ext. 220

Office hours:

Dr. House: Monday 3:00 p.m. — 4:30 pm; Tuesday 1:30 pm — 2:30 pm

TAs:
These represent times that we should be available; however, feel free to knock on my door anytime. If possible, |
will gladly meet with you. Feel free to call, e-mail, or talk to me before or after class to set up an appointment to
come see me. You do not need an appointment, but that way you can make sure | am there when it is convenient
for you. Many students find e-mail is an easy, fast way to ask me questions.

Required Materials

1. A Preface to Marketing Management, 10" Edition. J. Paul Peter and James H. Donnelly, Jr. McGraw-Hill
Irwin, 2003.

2. A packet of cases is available at Orange & Blue Textbooks at 309 NW 13th Street.

3. A notebook to keep journal notes that will be turned in periodically.

Calendar

January 8 — First Day of AEB 4342

January 15 — MLK Jr. Day, No classes

March 2 — Exam 1

March 10 — March 17 — Spring Break, no classes
April 23 — Exam 2, Last Day of AEB 4342

Approximate Case Assignment Dates

Case 1 —: Feb7 — Feb 11: Product Portfolio Planning at Estonia’s Saku Brewery

Case 2 —: Mar 26 — 30: Migros

Case 3 —: April 18: Grupo Industrial Bimbo S.A. - 1998

Case assignments will be announced in class and will be posted on the webct site. These dates are only
approximate times and are very likely to change based on the pace of the class.



TENTATIVE SEMESTER OUTLINE

Case Analysis

Section Il - Text

Introductory Case

Handed out in class

Plagiarism and Working Together

In Class

Strategic Planning and Marketing Management Chapter 1
Marketing Research Chapter 2
CASE 1: Product Portfolio Planning at Estonia’s Saku Brewery Copy Packet
Consumer Behavior Chapter 3
Market Segmentation Chapter 5
EXAM 1

Product Strategy/Product Life Cycle (Product) Chapter 6
New Product Development Chapter 7
CASE 2: Migros Copy Packet
Marketing Communications (Promotion) Chapter 8
Distribution (Place) Chapter 10
Pricing Strategy (Price) Chapter 11
CASE 3: Grupo Industrial Bimbo S.A. - 1998 Copy Packet

EXAM 2

Grading for AEB 4342

Exams will be given on the dates indicated above (no make-ups). The scale used will be:

A 855 or more points

B 760 — 829 points B+ 830 — 854 points
C 665 — 734 points C+ 735 — 759 points
D 570 — 639 points D+ 640 — 664 points
E Less than 570 points

Points per Total

Grading Summary Unit Points

Two Exams 150 300
Case Studies 1 & 2 110 220
Case 3 170 170
Application Assignment 100 100
Textbook log 10 90

Contribution 70 70

Total 950

Assignments and cases are due at the beginning of class. Due to previous problems with e-mail submissions of
papers, | will only accept papers in class (or turned in to me or Nancy Baker prior to the class). If you are having
trouble with a printer, I will accept a disc with the assignment on it (the disc will be returned when assignments
are returned — usually two class periods later — so please do not turn in a disc with other assignments that you

need during that time period).




Case Related Assignments
Case studies will be used intensively in the class to give us the opportunity to see how concepts taught in
lecture and read in the book can apply to real world companies. In order for case study discussions to be
productive, it is critical that everyone comes to class prepared to discuss the case study. To facilitate your
preparation, assignments will be given with each case study. These assignments will be in “parts” with a
portion assigned before we discuss the case, and a portion assigned after we begin discussion and before the
next class. This does mean you will receive assignments on one class day that are due the next class day.
These assignments are a significant portion of your grade, so remember it is your responsibility to get
assignments for days you have missed prior to the next class period.
General Case Assignment Format: The first two cases will follow the following format:
Part I: Answer the following questions in class (to be turned in during class):
1. What is the decision to be made in the case (in the form of a 1 sentence question)?
2. What are the underlying issues in the case that must be faced by the company to make the
above decision (list at least 4)? In other words, what issues make the above decision difficult?
3. What are the best 3 tools/types of analysis that you can use to analyze this case so that you
can make an informed recommendation? Include 1-2 sentences about how each tool helps
you make your decision.
Part 11: At the end of the discussion from Part I, we will select tools/analysis to be performed and due the
next class period.
Part 111: After discussing the analysis performed in Part Il, a 1-2 page paper will be due the following
class period making a recommendation for the case and justifying your decision. The grade is based
mainly on the justification, not the decision.
Parts | & 1l will be completed individually. For Part 111, you will work with one other person. For each case
study, you must work with a different partner.
If you have an excused absence for a class period when an assignment is due, it is your responsibility to turn
in the assignment before the class period to avoid a 0 grade. All assignments are due at the beginning of the
class period. Late papers receive a 0 grade. You need to retain a copy of your work for Part 1l for your use in
preparing your answer for Part 111 of case study assignments.
Case Study 3 will be a different format. You will do this entire case at one time and work with one partner
(different than your previous cases). Having learned how to analyze cases throughout the semester, Case 3
will be turned in as an entire report using the following format:
I Introduction (brief - about 1 paragraph) summary of the issues in the case. End this paragraph
with an explanation of what decision needs to be made.
Il. Analysis - conduct whatever analysis you need to make the decision with the correct information.
Il Alternatives - list the alternatives available to make the decision. Include pros and cons of each
alternative.
V. Recommendation - select an alternative and explain why you selected it over others. Include a
few thoughts about implementation and/or consequences of your decision.

Application Assignment

Each class member will be assigned a chapter that they are responsible for finding a current application for.
You will need to find an advertisement, newspaper article, television show clip, or other media that shows
how an agribusiness company has applied principles from the chapter you are reading. This assignment will
be due at the beginning of the period of class where we begin discussing your assigned chapter. For the
assignment, you will need to write a 1-page paper explaining what the agribusiness company did, and how it
relates to the chapter we are reading. It can be an example of something a company did well, or did poorly, as
long as it relates to the chapter. You will be expected to present your example in class and help lead a
discussion about why this is relevant to the chapter and what can be learned from it. It will be your
responsibility to bring up your application assignment during the course of a chapter discussion. When we
begin to discuss the topic you have provided an example of, raise your hand and let me know you have an
application assignment that illustrates that point. We will then go over that assignment. You will need to
retain a copy of the write up to help with your discussion as | will have collected the assignments at the



beginning of class. We may not reach the point in the chapter for your application assignment on the day it is
due, so be prepared to discuss on any day we are covering your chapter.

Textbook Log
Each class member will be responsible for maintaining a textbook log on required reading assignments.
Students will be assigned chapters from the textbook to read prior to their discussion in class. As you read the
chapter, you should take notes in your textbook log to help you remember the important parts from the
chapter, as well as to record questions and ideas you have about the material presented. We will then hold in-
class discussions of the chapters. This is a senior-level class and you will get the most out of this material by
using your ability to learn and process information. The textbook log will be collected at the end of class
prior to beginning that chapters discussion and returned at the beginning of the next class so you may use this
log for notes and to help with discussion.
You should include the following for each chapter in your textbook log:

l. What are the main learning points from the chapter?

. What did you read about, but are still unclear about?

Il What did you find most interesting in this chapter?

V. Provide one potential exam question from this chapter in multiple choice, fill in the blank, or

true/false format. Include the answer and the page you developed the question from.

We will compile the exam questions from everyone in both sections of this course and provide them as a
study guide for the exams. | will use at least some of the question on the exams.

Contribution, Attendance, and Other In-Class Assignments
In addition to written assignments, each member of class should come to class prepared to discuss case
studies and reading material (textbook). When grading on contribution, these are the factors | look for:

o Delivery: Does the student speak in a comprehensible fashion?

o Content: Are the student's comments conceptually substantive and perceptive? (Is the student
speaking from what they 'feel' is correct, or can they explain the basis of their comments using
material from lectures - including earlier classes?)

o Context: Does the student build on previous comments, creating a constructive discussion, rather than
repeating established points or suddenly shifting the topic, derailing an ongoing discussion? Can the
student disagree with prior comments in a respectful, constructive manner?

Because this is such a large class, not every person will get a chance to contribute to every discussion. Class
contribution is your responsibility. I do not believe in “cold-calling” (calling on students who do not have
their hand raised). Therefore, | rely on students to raise their hands if they have something constructive to
add to the discussion. Naturally, some students talk more than others; this does not necessarily mean their
contribution grade will be higher. For example, a quiet student who brings up a very insightful point rarely,
and a student who talks frequently, but is merely restating what others have said will receive different grades
— with the quieter student getting the higher contribution grade (quality, not quantity).

This also means that sometimes I will not call on you when you have your hand raised in an attempt to give
everyone a chance. If you feel that you are being skipped over, please come see me — it may be that | feel
your contribution grade is high, therefore you are not being penalized for not being called on; or I might
legitimately not be seeing you and need for you to speak to me to make sure | give you an opportunity to
contribute.

The TA will keep track of your attendance and this will contribute to this portion of your grade in the class.
Students who attend class, but choose to disrupt the class by talking, arriving late or leaving early, reading
papers, or working on other class assignments will not receive credit for attendance.



University Policies

Academic Honesty, Software Use, Services for Students with Disabilities, UF

Counseling Services

The University of Florida requires all members of its community to be honest in all endeavors. Cheating,
plagiarism, and other acts diminish the process of learning. When students enroll at UF they commit themselves
to honesty and integrity. Your instructor fully expects you to adhere to the academic honesty guidelines you
signed when you were admitted to UF.

As a result of completing the registration form at the University of Florida, every student has signed the following
statement:

“1 understand the University of Florida expects

adhere to this commitment to academic honesty and understand that my failure to comply with this commitment

may result in disciplinaryaction up t o and incl udi ng FRkhgmote,®iwork f r om

submitted for credit by UF students, the following pledge is either required or implied:

“On my honor, | have neither given nor received unauthorized aid in doing this assignment.”

It is to be assumed all work will be completed independently unless the assignment is defined as group project, in
writing by the professor. This policy will be vigorously upheld at all times in this course.

Software Use:

All faculty, staff, and students of the University are required and expected to obey the laws and legal agreements
governing software use. Failure to do so can lead to monetary damages and/or criminal penalties for the
individual violator. Because such violations are also against University policies and rules, disciplinary action will
be taken as appropriate.

Campus Helping Resources

Students experiencing crisis or personal problems that interfere with their general wellbeing are encouraged to
utilize the university’s counseling resources. Both the Counseling Center and Student Mental Health provide
confidential counseling services at no cost for currently enrolled students. Resources are available on campus for
students having personal or lacking clear career and academic goals, which interfere with their academic
performance. The Counseling Center is located at 301 Peabody Hall (next to Criser Hall). Student Mental Health
is located on the second floor of the Student Health Services in the Infirmary.

1. University Counseling Center, 301 Peabody Hall,

392-1575; personal and career counseling: www.counsel.ufl.edu

2. Student Mental Health, Student Health Care Center,

392-1171, personal counseling: www.hsc.ufl.edu/shcc/smhs.htm

3. Sexual Assault Recovery Services (SARS), Student Health Care Center,

392-1161, sexual assault counseling; and

4. Career Resource Center, Reitz Union, 392-1601, career development assistance and counseling.

Students with Disabilities Act

The Dean of Students Office coordinates the needed accommodations of students with disabilities. This includes
the registration of disabilities, academic accommodations within the classroom, accessing special adaptive
computer equipment, providing interpretation services, and mediating faulty-student disability related issues.
Dean of Students Office, 202 Peabody Hall, 392-7066, www.dso.ufl.edu.
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