UNIVERSITY OF FLORIDA
Food and Resource Economics Department

AEB 5188-Economics of Business Decisions
Fall Semester 2007

Course Syllabus

Instructor:  Dr. Timothy G. Taylor 1107 McCarty Hall
E-mail: tsquare@ufl.edu Phone: 392-1845 ext. 411

Course Website: http://agbuscenter.ifas.ufl.edu/5188/

Required Text and Reading Materials:

Economics of Business Strategy 4™ Edition

David Besanko, David Dranove, Mark Shanely and Scott Schaefer
John Wiley and Sons, Inc

ISBN: 0-471-67945-3

The Wall Street Journal

Supplemental readings as provided.

Course Content: Fundamental economic concepts of the business firm and its strategic and
operating decisions are developed. After developing some basic theoretical foundations, four
areas of analysis are explored: 1) theories of the business firm and its boundaries; 2) markets and
competition; 3) competitive strategy and analysis; and 4) organizational structure and incentives.

Learning Objectives: To develop strategic skills and vision in analyzing and understanding the
process of entrepreneurship and value creation. Emphasis is placed on the economic principles
underlying the identification of market opportunities, creation of appropriate organizational
structures and competitive dynamics of markets. Concepts of the business firm are explored and
used to develop a rich set of tools for strategic planning and effective competitive strategies.

Format: The class uses a mix of the traditional lecture format and active learning through
interactive discussion of reading materials and case studies. Students should expect to be called
upon to lead discussions of various topics, to answer questions, and discuss relevant cases.

Case Study: Students will be placed into teams and develop a case study. The case study will
be based on a firm of each team’s choosing and evolve in accordance with material covered. The
goal of the case is to have students apply course concepts to an actual firm.

Homework Assignments and Exams: Summaries of material covered in class as well as
assigned reading will form the basis of homework assignments. These assignments are intended
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to provide incentives to student to remain current with course material and enhance the ability of
the instructor to monitor student progress. There will be two “take-home” exams.

Grades: The distribution of your semester grade is as follows:

Two Exams (@20% each) 40%
Bi-weekly Summaries 20%
Case Study 30%
Participation 10%
Total 100%

The grading scale is as follows:

90% or greater -- A 77-79.99% ------- C+ 60-66.99% ------- D
87-89.99% ------- B+ 70-76.99% ------- C  Lessthan 60% --- E
80-86.99% ------- B 67-69.99% ------- D+

Attendance Policy: Class attendance is expected. The instructor should be informed of
expected absences to the extent possible. Excessive unexcused absences will result in negative
consequences.

Academic Honesty: Adherence to the UF Academic Honesty Guidelines, including the Student
Honor Code, is expected. In completing the application for admission to UF, every student has
signed the following statement: "I understand that the University of Florida expects its students
to be honest in all their academic work. 1| agree to adhere to this commitment to academic
honesty and understand that my failure to comply with this commitment may result in
disciplinary action up to and including expulsion from the University."

Software Use: All faculty, staff and students of the University of Florida are required and
expected to obey the laws and legal agreements governing software use. Failure to do so can
lead to monetary damages and/or criminal penalties for the individual violator. Because such
violations are also against University policies and rules, disciplinary action will be taken as
appropriate. We, the members of the University of Florida pledge to hold our peers and
ourselves to the highest standards of honesty and integrity.

UF _Counseling Services: Resources are available on-campus for students having personal
problems or lacking clear career and academic goals which interfere with their academic
performance. These resources include: University Counseling Center, 301 Peabody Hall, 392-
1575, personal and career counseling; Student Mental Health, Student Health Care Center, 392-
1171, personal counseling; Sexual Assault Recovery Services (SARS), Student Health Care
Center, 392-1161x231, sexual assault counseling; and Career Resource Center, Reitz Union,
392-1601, career development assistance and counseling.
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Costs and Cost Functions
Basic concepts of Demand
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The Horizontal Boundaries of the Firm: Economies of Scale and Scope
(Chapter 2)

The Vertical Boundaries of the Firm (Chapter 3)

The Transaction Costs of Market Exchange (Chapter 4)

Organizing Vertical Boundaries: Vertical Integration and Its Alternatives
(Chapter 5)

Diversification (Chapter 6)

Exam |

Competitive Strategies and Analysis
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Industry Analysis (Chapter 11)

Strategic Positioning and Analysis (Chapter 12

Sustaining Competitive Advantage (Chapter 13)

The Origins of Competitive Advantage: Innovation, Evolutions and Environment
(Chapter 14)

Topic in Internal Organization
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Agency and Performance Measurement (Chapter 14)
Incentives in Firms (Chapter 15)
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