AEB 5387 -- Agribusiness & Food Marketing Management
Summer-A 2007, Section 0601, Class times are M-T-W-Th-F 3" period (11:00 to 12:15), RNK 230

Instructor Details

Instructor: Dr. James A. Sterns

Office: 1183 McCarty Hall A

Phone: 392-1826 ext. 222; Fax: 846-0988, e-mail: jasterns@ufl.edu

Office hours: Tuesdays, Wednesdays & Thursdays, 3:30pm to 5:00pm; or by appointment.

Required Reading Materials
e Marketing Management A Strategic Decision-making Approach, 5" Edition. John W. Mullins, O. Walker,
J-C. Larreche. 2005. ISBN 0-07-286370-6 (or the 6™ Edition, which just came out this Spring).
e The Art of War, by Sun Tzu, preferred translation is by Lionel Giles, available from El Paso Norte Press, El
Paso, TX, Special Edition published March 2005, ISBN 0-9760726-9-6.
e A packet of case studies to be made available at a local photocopier (TBA).

Obijectives

In this course, you will have an opportunity to,
e Learn and apply the fundamentals of marketing management to multiple business scenarios
o Develop the necessary skill set to competently conduct market analyses
e Appraise and prioritize marketing activities within the broader context of firm management

Calendar of Key Events (tentative)

Case study #1: “Bright Dairy & Food Co., Ltd.”, May 21% — 22"
Case study #2: “J&B”, May 31° — June 1%

Case study #3: “Jollibee Foods Corporation”, June 8" (double period)
Case study #4: “Friona Industries”, June 14" — 15"

Final Exam 1: June 22 (Chapters 1 to 18, Cases #1 to #4)

Dates when class will not be held: May 28™ (State Holiday); June 18" and 19" (though note — these will be
double periods for the Strategic Management course)

Grading
Contribution 10%
Final exam 30%
Each case 15% x 4 = 60%
Total 100%
Grading Scale

A 92-100%

B+ 86-91.99%

B 80-85.99%

C+ 76-79.99%

C 70-75.99%

D+ 66-69.99%

D 60-65.99%

E <60



Case Related Assignments

Case studies will be used intensively in the class to give us the opportunity to see how concepts taught in
lecture and read in the book can apply to real world companies. In order for case study discussions to be
productive, it is critical that everyone comes to class prepared to discuss the case study. To facilitate your
preparation, assignments will be given with each case study. Sometimes these assignments will be in
“parts” with a portion assigned before we discuss the case, and a portion assigned after we begin discussion
and before the next class. And yes, this means that you will receive assignments on one class day that are
due the next class day. These assignments are a significant portion of your case grade, so remember it is
your responsibility to get assignments for days you have missed.

General Case Assignment Format: Most cases will follow the following format:

Part I: A one-page memo (properly formatted) in which you answer the following questions.

1. What is the decision to be made in the case?

2. What are the underlying issues in the case?

3. What tools/types of analysis can be used to analyze this case? Include 1-2 sentences about

what using that tool/analysis would give you.

Part Il: At the end of the discussion from Part I, we will select tools/analysis to be performed and due
either as an exercise in class or due at the start of the next class period.
Part 111: After discussing the analysis performed in Part 11, a 1 page memo (properly formatted) will be
due the following class period. In this memo, you make a recommendation for the case, justifying your
decision. The grade is based mainly on the justification, not the decision.

If you have an excused absence for a class period when an assignment is due, it is your responsibility to turn
in the assignment before the class period to avoid a 0 grade. All assignments are due at the beginning of the
class period. Late papers receive a 0 grade. You need to retain a copy of your work for Part Il for your use
in preparing your answer for Part 111 of case study assignments.

Contribution, Attendance, and Other In-Class Assignments
In addition to written assignments, each member of class should come to class prepared to discuss case
studies and reading material (textbook). When grading on contribution, these are the factors I look for:

o0 Delivery. Does the student speak in a comprehensible fashion?

0 Content Are the student's comments conceptually substantive and perceptive? (Is the student
speaking from what they ‘feel' is correct, or can they explain the basis of their comments using
material from lectures - including earlier classes?)

0 Context Does the student build on previous comments, creating a constructive discussion, rather than
repeating established points or suddenly shifting the topic, derailing an ongoing discussion? Can the
student disagree with prior comments in a respectful, constructive manner?

Class contribution is your responsibility. Naturally, some students talk more than others; this does not
necessarily mean their contribution grade will be higher. For example, a quiet student who brings up a very
insightful point rarely, and a student who talks frequently, but is merely restating what others have said will
receive different grades — with the quieter student getting the higher contribution grade (quality, not
guantity).

Due to the format of case studies, it is important to attend class. The material covered when we discuss cases,
as well as other examples provided in class, does not appear in a textbook, but will be covered on exams.



Student Responsibilities, Rights and Resources

Lectures, in-class discussions, readings, exercises, and projects will be used throughout the course. You are
responsible for all in-class material presented and for all assignments of out-of-class work. If you miss a class, it
is your responsibility to get class notes from colleagues and to talk with the Instructor about assignment(s) that are
due.

Thoughtful contribution during class discussion is essential for successful completion of the course. It is only

through contribution that you show daily command of assigned readings and more generally, the issues addressed
in class discussions. Participation in discussions during each class, while voluntary, will contribute substantially

toward your overall contribution grade. Grading for this participation will be based on the instructor’s semester-

long subjective assessment of your contribution to the learning process. Reading assigned materials BEFORE

class discussions is critical! Just showing up is NOT ENOUGH!

E-Mail Accounts: Each student is required to have an active e-mail account registered with the Instructor no
later than Thursday, May 17, 2007. Every student at the University of Florida has access to a Gatorlink account.
From the IFAS Computer lab in McCarty B, Rooms 2093/2095/2103, you may access the Gatorlink site to
establish a Gatorlink account. The URL is http://www.gatorlink.ufl.edu . You may also go to CIRCA, located on
the fifth floor of the CSE building, and establish an account there.

Academic Honesty: Adherenceo the UF Academic Honesty Guidelines, including the Student Honor Code, is
expected In completing the application for admission to UF, every student has signed the following statement:

“I understand that the University of Florida expects its students to be honest in all their academic work. I agree to
adhere to this commitment to academic honesty and understand that my failure to comply with this commitment
may result in disciplinary action up to and including expulsion from the University.”

Software Use: All faculty, staff and students of the University are required and expected to obey the laws and
legal agreements governing software use. Failure to do so can lead to monetary damages and/or criminal
penalties for the individual violator. Because such violations are also against University policies and rules,
disciplinary action will be taken as appropriate.

UF Services for Students: Resources are available on-campus for students having personal problems or lacking
clear career and academic goals—issues that can hinder and negatively affect academic performance. These
resources include: University Counselio Center 301 Peabody Hall, 392-1575 for personal and career
counseling; Sexual Assault Recovery Services (SAR&Jent Health Care Center, 392-1161 extension 231 for
sexual assault counseling; and Career Resource CentdReitz Union, 392-1601 for career development assistance
and counseling; The Reading and Writing Cenf&W Broward Hall, 392-2010 for aid in improving reading and
writing skills.

Assignments and cases are due at the beginning of class. Due to previous problems with e-mail submissions of
papers, | will only accept papers in class (or turned in to me or Nancy Baker prior to the class). If you are having
trouble with a printer, I will accept a disc with the assignment on it (the disc will be returned when assignments
are returned — usually the following class period — so please do not turn in a disc with other assignments that you
need during that time period).



